Report from the Treasurer for the 24 March 2026 AGM

As shown below, the GN Club and MHIP operated with a netincome well above the 2025
Budget, and retained healthy bank balances. The very successful Indoor Program accounts
for 70% of the non-casino program expenses.

The Casino account is also well-funded and allows GN to undertake a variety of activities.
Its expenses include the director’s insurance, promotional activities such as printing the
Sagebrush Chronicle, advertisements in the Medicine Hat News, and equipment
purchases.

The total insurance expense for the Society remains substantial. Although rates have
commonly gone up substantially for Commercial and Director’s insurance, GN has been
able to negotiate decreases from $3,800 and $1,780 for 2022 to $3,635 and $1,650 for
2026.

Summary of 2025 Financial Statements

GN Club

e Totallncome: $8,855

e Total Expenses: $9,509

e NetlIncome: - $654

e 2025 Budget Net Income Projection: -$4,359
e Total Assets: $33,094

Casino

e Totallncome: $21,931

e Total Expenses: $11,272
e Netlnhcome: $10,659

e Total Assets: $19,155

e Totallncome: $276,750
e Total Expenses: $264,906
e Netlncome: $11,844
e 2025 Budget Net Income Projection: -$3,243
e Total Assets: $203,055
o Current Assets: $195,090
o Other Assets: $7,965



Although MHIP continues to be funded by the City of Medicine Hat and other sources of
revenue, MHIP’s cash reserve at the end of 2025 would allow it to operate 9 months
without such income, which is in the 6-12 months range recommended for a non-profit
organization. This does not mean that more income would not be desirable to support
MHIP’s staff and the wide variety of activities. The healthy reserve simply shows that
MHIP has been very well managed by our Chief Interpreter, Alicia Voth, supported by
her excellent staff.

The Society’s Balance Sheets and Income Statements are provided in separate
companion documents on the website. The documents include interesting historical
data going as far back as 2007.

I would like to thank Angela Turner for her work as Treasurer and GN Club and Casino
Bookkeeper for most of 2025, and Jane McGough as Bookkeeper for part of the GN Club
and Casino, and all of the MHIP finances. Finally, we remain very grateful to GN
members, Milt Spitzer and Bruce McLeod, for volunteering again to audit the Society’s
financial records. We also thank Bruce for continuing to coordinate Casino funding,
which is an important source of revenue.

Respectfully submitted,
Paul Thibault

Treasurer



