GN BOARD MEETING - JANUARY 2, 2026

. The meeting was called to order at 4:07 pm. The Indigenous Statement was read and
shared with those in attendance. In attendance were: Sheila McLeod, Margie Booyens,
Paul Thibault, Melanie Barnett, lan Turner, Phil Horch, Angela Turner. John Slater and
Martha Munz Gue were guests.

. Acceptance of Agenda

Margie moved to accept the agenda with amendments, Phil seconded, and carried.
. Adoption of minutes from December 3, 2025 board meeting.

Melanie moved to accept minutes, lan seconded, carried.

. Business arising from the December 3" minutes.
- Justin Wright December meeting report from Paul and Phil.

Phil gave a brief overview of Grasslands Naturalists to Justin. The meeting took place
and a verbal report was provided at today’'s meeting. Another meeting is planned for
February.

- Have new procedures for publicizing the Zoom link in place for January general
meeting?

Angela sent out the required information to Corlaine regarding the MH News ads, Milt

for the Chronicle newsletter, and Tina and Pat for Facebook.

- When should we send the invitations to politicians to attend the annual meeting?

As soon as possible, so that it can be put into their calendar and hopefully attend.

- Rotation of board members to attend the Kiwanis meetings needs to be
established. Angela attended the meeting on December 18" and sent a summary
of the meeting to Sheila and Paul. Paul will attend the next meeting in January.



- Sheila forgot at the potluck to start recruitment of a GN member to join Martha
and Margie on the Adopt-a-Pond Ad hoc committee.

Sheila will do this at the January general meeting.
- News from Paul about the Historical Committee?

Paul gave all Board members a printed package of the data accumulated that he
has gathered so far. Paul gave a brief summary of the highlights that he has
compiled. He used Al (mostly Chat GPT and Gemini from Google) for most of the
data collected. Then he plans to use present GN members to review the Al
produced material and correct or enhance it.

- Date of next Strategic Plan meeting?

Plan for February.

5. Bundled Agenda Items
Several reports were provided to the board in writing with no discussion or action
required.

Nominations Committee Report-Margie. The committee has been working at getting
more GN members involved. She is planning to have a meeting with Brent Smith from
MH College to ask him if he would be interested in becoming a Director at Large.

Report on GN members now on the Indoor Program Committee Paul. Paul confirmed
that Caitlin Arnal has joined the Indoor Program Committee. Caitlin will help to make
speaker suggestions. David Gue and lan Turner are also on this committee.

Response from the Mayor's office to the board’s request for meeting with council
members. A date needs to be confirmed.

6.  Further Reports

Reports on items submitted to the board in writing requiring discussion and-or
approval.



-Email in December from John Slater — Invasive Species Co-ordination with the
City.

John stated that land owners in the “Invasive Species of Alberta” booklet (within
Medicine Hat it is the City’s land) are to: if plants (weeds) are Noxious it is to
be controlled, if plants (weeds) are Prohibitive Noxious it is to be destroyed.
GN Board should address how weeds (Buck Thorn, Downey Brome, etc.) should
be handled and how to get the City on board to deal with them. It was
suggested to have a speaker about Invasive Plants/Weeds at a regular monthly
GN meeting or have a Work Shop about this topic. Martha had a suggestion of
Circle of Concern to get a group involved to help with the work. Talk to Hugh
(the Chairperson) for the Operations Committee to see about MHIP getting
involved in this in some way. The City should really look after this and hire
individuals to do the work. It was suggested that GN does the research and
pass on this information to the City to then deal with it. It was suggested that
more than one GN member submits a specific concern of weed location(s) so
that the City hears many concerns, not just one and then may act on it.

-Chronicle Editor — Phil.

Dan Schiebelbein has offered to take on the position of editor for the
Chronicle. Phil made a motion to appoint Dan Schiebelbein as the editor of
the Chronicle, Paul seconded, carried.

-Pizza Parley Planning from Sheila.

Sheila set up five suggested questions related to Grasslands Naturalists Mission
Statement. The hope is to get input from all the GN members. Possibly ask
open ended questions too --- speakers, field trips, nature walks, Chronicle
newsletter input. How do you see yourself being involved in GN? Ask what skill
set they have to help contribute to make GN better? How can their passions,
knowledge skills, experience be harvested to help GN reach its objectives of the
natural world? Results from the last survey should be released. A link can be
provided in the Chronicle to view the results on the website. There will be five
tables and it will be decided who will chair and lead at each table. After
discussion it was decided to get pizza from Farro's since they can provide
gluten free pizza. Pizza for 35 people is required. Just refreshments need to be
set up, no goodies. The meeting will start at 6:30 pm with pizza first.



-Two reports from Martha Munz-Gue: 1. Weed Circle of Concern proposal
emailed on September 18. (see mention of this in the Invasive Species
discussion above). 2. Pollinator Lanes proposal.

-Teacher’'s Convention February, 2026

Sheila still to discuss co-operation with MHIP with Alicia

-meeting with City mayor and councillors date is to be determined

-Sheila wrote a letter to Friends of the Environment so that MHIP could apply
for a grant

- Pecha Kucha.
An opening came up for January, but we will keep the June date.

- Bird Check List printing - Phil.
The contract is set up and the printing is getting finalized.

Adjournment at 6 pm.



