
Grasslands Naturalists Board Meeting – February 4, 2026 

1. Called to order at 4:00 pm.  In attendance:  Sheila McLeod, Paul Thibault, Margie Booyens, 

Melanie Barnett, Phil Horch, Ian Turner, Angela Turner.  Guests:  Rob and Corlaine Gardner. 

2.  Indigenous Statement was read and shared with those in attendance. 

3. Acceptance of agenda. 

Phil moved to accept. 

Paul seconded. 

Carried. 

4. Acceptance of minutes from January 2, 2026 Board meeting. 

Changes required:   heading to ‘Meeting’, not ‘Agenda’.  Two weirs – Justin Wright.  CHAT 

GPT and Gemini used for History collection of GN data. 

Paul moved to accept agenda with recommended changes. 

Ian seconded to accept agenda. 

Carried.   

5. 1% For Nature Proposal – Rob Gardner 

Rob gave a brief summary of what 1% For Nature is about.  This could support people 

interested in birding, wild flowers, pollination, etc., etc.. A steering committee needs to 

be developed.  “Nature’s Best Hope” book was used as an example for ideas for this 

topic.  We need to try to get more people or the general public to be involved in 

nature.  All that is asked for is 1% of your yard.  The Fundraising Committee could be 

involved to apply for funding.   

A motion was made by Margie and seconded by Melanie to have Rob lead the 

Steering Committee around the action of 1% For Nature and to go ahead with this.  

Carried. 

 

 

 

 



6.  Business arising from the January 2 Board meeting minutes: 

- Planning for Paul and Phil’s February 12th meeting with Justin Wright.  

Phil and Paul want to discuss the Water Act (Bill 7).  At last meeting Justin stated that 

the water flow would be reduced when the government fills the proposed Eyremore 

Reservoir on the Bow River. 

- The invitations to Medicine Hat’s mayor and counsellors to attend the annual 

meeting have been delivered to City Hall.   

Sheila delivered directly at City Hall.  After discussion it was decided to also deliver the 

invite to the Cypress County reeves. 

- Kiwanis Center Meeting on February 19, 7:00 p.m.   

Ian/Angela will attend the next meeting.  At the last Kiwanis meeting it was again 

reminded to make sure all garbage is removed at each meeting. 

- At the Pizza Parlay Sheila asked for a volunteer to join Margie and Martha on the 

Adopt a Pond Committee.  Bonita Bernhardt has now joined the committee as well. 

- Progress on History of Grasslands Naturalists Committee work. 

Paul gave review of what is collected so far with the aid of AI.  Paul and Phil now need 

help with Bios of most notable past or present GN members. 

- Date of next Strategic Plan meeting? 

             February 27th, at 4 pm. 

 

7.  Bundled Agenda Items 

Reports provided to the board in writing with no discussion or action required. 

- Governance Committee – Paul  

 

While the Conflict-of-Interest P & P is new, most of the others have been updated.  The 

exceptions are:  Storage of Documents and records and Communications Committee.  

Also, need to close several Committees.   

 

 



- Irrigation Committee – Paul  

 

- Annual Reports already received.  1.  Scenic Views Report – John Slater.    2.  

Invasive Species Report – John Slater.   

 

8. Reports on items submitted to the board in writing requiring discussion and/or 

approval. 

- Budget Committee Report – Paul 

There was a delay of budget proposals submitted by all the committees, so the 

meeting was not held until January.  Paul went over the spending on the budget for the 

year  --- printing of Bird Check List ($2,290), GN website increase and reasoning, Indoor 

Program increase because of more out of town speakers, Director’s insurance 

decreased, extra cost for Business insurance to cover in case of loss of wages during 

emergencies.   Jane, the bookkeeper, has given her resignation as of the end of 

February.  Paul will take on the role of Treasurer doing all the tasks.  GN is budgeting a 

loss of $2,404 for 2026.  MHIP is budgeting to have a balanced budget.   

Paul moved to accept the budget as presented, Melanie seconded, and carried. 

 

- Treasurer’s Report –- Paul 

Year-end for 2025: 

GN Club   Casino    MHIP 

Total Income:  $8,855 Total Income:  $21,931 Total Income:  $276,750 

Total Expenses:  $9,509 Total Expenses:  $11,272 Total Expenses:  $264,906 

Net Income:  -$654  Net Income:  $10,659 Net Income:  $11,844 

Total Assets:  $33,094 Total Assets:  $19,155 Total Assets:  $203,055 

 

As of January 31, 2026: 

GN Club   Casino    MHIP 

Total Income:  $873.14 Total Income:  $0.00  Total Income:  $5,766 

Total Expenses:  $4,021 Total Expenses:  $1,746 Total Expenses:  $20,947 

Net Income:  -$3,148** Net Income:  -$1,746 Net Income:  -$15,181 

Total Assets:  $29,637**   Total Assets:  $17,404 Total Assets:  $189,224 

 

  ** - this does not include payment by MHIP for ¾ of the commercial insurance 

 

 



- Indoor Program Report --- Paul 

Audio equipment for meetings at the Kiwanis Centre have been purchased.  Since GN 

only uses the room eight times a year, Kiwanis will pay for the cost of all the 

equipment. 

 

- Responses to the conversation starters at the pizza parlay compiled by Rob Gardner 

Thank you to Rob for compiling the data collected.   

 

- Email from John Slater –- Invasive Species Co-ordination with the City. 

 John wanted to find out who the Weed Inspector for the City is.  Sheila looked into it 

and we don’t have one.  The City has Municipal Bylaw Enforcement Team which is part 

of the Parks Department.  Cypress County has one, but it is mostly used for appeals 

and rarely meets. 

- Bird Check List – Phil 

The contract was signed by the Minute Man Press printers.  The committee will 

review proof printing before going ahead with mass printing.  The printing of 

2500 brochures should be done shortly after that at a cost of $2,290.  

9. Annual Meeting and Annual Report planning 

Melanie will conduct the election process at the AGM.  

 Annual reports need to be submitted by the deadline.    

 

Martha suggested to have a position on the GN Board from the MHC’s various 

departments to keep the college involved in our club.  Also, a position from the City of 

Medicine Hat to be on the GN Board.  These positions would not have any voting 

privileges.  These positions are not Directors at Large positions, but guests.  These 

positions could possibly be called Community Advisory positions.   

 

10.  Life Time Member 

It should be advertised in the Chronicle that nominations are open for Life Time 

members.  These nominations are then handed over to the Life Time Member 

Committee to decide on these submissions.  

 

 

 



11. Teacher’s Convention February 19-20 at MHC.   

The Interpretive Program reserved two tables --- one for the IP and one for GN.  The IP 

has their hosts arranged and GN needs to do the same. Martha offered to man the 

table on Thursday morning, but more volunteers are required. 

 

    11.  Please remember to bring your Sample GN Strategic Plan to the next  

           Strategic Planning meeting on February 27th at 4 pm.   

From what we learned from past meetings, the pizza parley discussions, a theme, etc.. 

Look at email Sheila sent after last Strategic Planning meeting in November for an 

example.  Maybe Rob’s 1% For Nature? 

12. Nominations Committee 

Paul made a motion and Ian seconded to have an official Nominations Committee 

standing committee established.  On the Committee are:  Margie, Melanie, and Phil. 

    13.  Website security, filing cabinet code at the Nature Centre, or anyone who has a 

Grasslands Naturalists password was briefly discussed.  Further discussion will need to take 

place at future Board meetings. 

13. Adjournment at 6:05 pm 


