Governance Committee Report for the 24 March 2026 AGM

Committee Members: Hugh Armstrong, Margie Booyens, and Paul Thibault (Chair)

The updated and new Policies and Procedures were approved by the Board on 5 November

2025, after the GN members had time to review them. They are posted on the ‘For Members’
tab of the GN website.

While the Conflict of Interest P&P is new, most of the others have been updated. The exceptions

are:

1.

Storage of Documents and records. This is becoming an increasingly important P&P,

which is required to ensure that we do not lose information when a Board or Committee

Chair leaves or dies. There also needs to be a requirement that those in key positions

use their Grasslands Naturalists email account so that it can be accessed after they leave
or, in case of an emergency, when they are on holiday. Storage of important passwords is

also crucial.
Communications Committee. Although the elements of this committee (Chronicle,

Website, and Facebook) continue to fully operate, the committee as a whole has not had

meetings or operated as a unit for a few years. Its current mandate remains unclear,
which has made it difficult to update its P&P.

P&Ps have generally been limited to standing committees. At the last Strategic Planning

meeting, committees were classified as follows:
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Budget Committee: Standing, P&P updated Nov 2025

Governance Committee: Standing, P&P updated Nov 2025

Life-Time Member Nominations Committee: Standing, early draft of P&P written (see
separate document ‘P&P Award Nominations and Recruiting-27-January-2022’)
History of Grasslands Naturalists Committee: Standing, needs P&P

Indoor Program Committee: Standing, P&P updated Nov 2025

Irrigation Committee: Ad-hoc, no P&P needed

Operations Committee: Standing, P&P updated Nov 2025

Bird Team Committee: Standing, needs P&P

Communications Committee: Standing, P&P needs to be updated

. Field Trips Committee: Standing, P&P updated Nov 2025

. Fundraising Committee: Standing, P&P updated Nov 2025

. Bird Friendly City Committee: Ad-hoc, on hold, no P&P needed

. Pollinator Friendly City Committee: Ad-hoc, on hold, no P&P needed
. Stewardship Committee: Ad-hoc, on hold, no P&P needed

The above classification has now been noted on the About Us tab of the GN website.



Some committees need to be formally closed by the Board because their work is completed.
These include:

1. Environmental Framework Committee
2. Scenic Views Committee
3. Invasive Species Committee

There are plans to have a training session for the Board. A Doodle poll will be submitted to the
Board to select a suitable date and time. Meanwhile, Board members are strongly encouraged
to read the Bylaws and P&Ps. They can pose questions to the Governance committee chair or
use an Al tool such as ChatGPT. For example, the Al tool prompt can take the form:

‘Search the Bylaws and Policies and procedures on the ‘For Members’ tab of the Grasslands
Naturalists (Alberta) website to find out the following:’

‘the following’ could be for example, ‘When is a contract required when obtaining the services of
a vendor?’

You should get an answer similar to this

‘On the Grasslands Naturalists “For Members” page, the relevant document is “GN Policies and
Procedures — Contracts and Agreements (Approved by Board, 5 November 2025)”".

When a written contract/agreement is required for a vendor
A written contract/agreement is required if any of these conditions apply:
1. Dollar value threshold is exceeded

e GN Club: total value > S500 or > 10% of the previous year’s total revenue (whichever is
least)

e MHIP: total value > 515,000 or > 10% of the previous year’s total revenue (whichever is
least)

2. In-kind contribution threshold is exceeded (e.g., volunteer time or donated resources as
part of the arrangement)

e GN Club: in-kind exceeds 5500 or 5% of prior year revenue (whichever is least) or exceeds
50 hours of volunteer time

o MHIP: “at the discretion of the MHIP Chief Interpreter”



3. Intellectual property needs protection (e.g., the work creates materials/tools/content GN
wants to retain or limit transfer)

4. Significant liability / risk / governance concerns (including clauses needed to protect GN’s
arms-length relationship and charitable organization status)

If you want, | can also pull the related “Lawsuits and Legal Advice” or “Storage of Documents
and Records” P&Ps from the same page to see if they add any extra vendor/contract handling
steps.’

Because Al tools are probabilistic, you can expect to get slightly different answers each time you
ask a question. To be more confident in the answer, you can address this by asking the question
more than once or by comparing the answer with other Al tools such as Google Gemini and/or
Anthropic Claude. Using Al tools certainly helps to get answers to specific questions, but you
need to know what questions to ask. You can only know potential questions by first taking the
time to read the bylaws and P&Ps.

Submitted by
Paul Thibault
Governance Committee Chair



