Budget Committee Report for 24 March 2026 AGM

Committee Members

This committee currently consists of Hugh Armstrong, Bruce McLeod, and Paul Thibault (Chair).

Budget Committee Meeting

The Budget Committee met on 22 January to provide an update of the 2025 Budget vs Expenses
and to develop the 2026 budget.

MHIP presented its proposed 2026 budget in September 2025 with an update in December. The
Club budget is usually developed in November and presented to the Board at its December
meeting. This could not occur this year for two reasons.

1. The Policy and Procedures for Committees state 'Committees shall prepare a budget or “wish
list” to be submitted to the Budget Committee by November 15th in order to allow the Budget
Committee to prepare the annual GN Budget'. Unfortunately, | only received a budget from the
Fundraising Committee, Operations Committee for MHIP, and the Bird Team Committee for the
new bird checklist.

2. The budget for the indoor program was uncertain because of the challenges in determining
and assessing the audio-visual (AV) requirements. This difficulty was finally resolved after the
feedback from David Gue and external consultants who provided pro-bono suggestions based
on a list of requirements we sent them. David Gue purchased the bulk of the equipment we
needed in December using the available 2025 Indoor Program budget. We suggested having
permanent speakers on the walls. Kiwanis has offered to pay for what is needed, including a
locked cabinet for the AV system, which would be located at the front, near the power outlet.
David offered to donate two of his vintage speakers. Ron, the Kiwanis Centre manager, is quite
keen on having an audio system that can be shared with other room users.

Some main differences in the 2026 Club expenses from 2025

New and additional GN Club expenses include

1. New Bird checklist developed by the Birding Team Committee. These 2,500 booklets will
be printed by Minuteman Press at a cost of $2,290, to be paid from the Casino account.
Because of the size of this purchase and the GN Policy and Procedures for Contracts and
Agreements, Phil has prepared a contract to be signed by Minuteman Press and the GN
President.

2. Increased expense for the GN website. MHIP has decided to change its domain name
from natureline.info to mhip.ca. So far, we have used my dementiaresourcesalberta.info
SiteGround account. The GoGeek account allows multiple websites, which currently



include dementiaresourcesalberta.info, grasslands-naturalists.org and natureline.info.
The cost has been shared equally in three ways despite the fact that the grasslands-
naturalists.org website and emails use the lion's share of the disk space. Because the
40GB maximum capacity of this account has been very tight for these three domains,
Alicia and | have decided to move the natureline.info website to a new account when it
is renamed to mhip.ca. This means that my dementiaresourcesalberta.info account will
be shared by ementiaresourcesalberta.info and grasslands-naturalists.org. This will
increase the cost share of my dementiaresourcesalberta.info website and the GN
website. | am willing to share the cost equally despite the fact that the GN uses five
times the disk space of my dementia website.

3. The Indoor Program is anticipating four guest speakers from outside Medicine Hat this
year, which will increase the costs for travel, hotels, meals, and honorarium.

4. The Directors' Insurance and GN website cost will be paid from the Casino account
rather than the GN account in 2026.

5. GN Club and Casino bookkeeping expenses have been allocated for this year, assuming
that these expenses will occur throughout the year. However, Jane has indicated that she
does not wish to continue this work past February. The GN Treasurer will assume that
role at least for a while. This will significantly decrease the overall GN expenses and
increase the net income.

Other Differences

1. The Budget Committee believes that the sales of Scenic Views were impeded by its high cost
(S24) compared to the Birding Trails of Southeastern Alberta ($10)

2. The commercial insurance has a ‘Profit Coverage’ clause that allows GN to be reimbursed for
loss of profits due to a sudden closure of the Nature Centre, such as, for example, fire and
other potential causes of extensive damage. This would include expenses in paying key
personnel while the building is closed. However, the current insurance premium is based on
a yearly total GN revenue of $70,000 compared to our actual revenue, which was $307,566
in 2025. The increase in premium to align with our actual revenues is $299, % of which
would be paid by MHIP while the remaining % would be paid by the GN Club. We are in
consultation with the insurance broker to determine which types of scenarios are covered
by the Profit insurance coverage.

Budgeted Net Incomes for 2026
Based on the budget spreadsheets provided with this report, the budgeted net incomes are

1. GN Club: $2404 loss, taking into account the expenses paid through the Casino account.
This seems reasonable because the GN club has been accumulating cash through the



years. This is why the 2025 budget accommodated a $4,359 loss, while the actual loss
was only $553. Also, as noted above, the bookkeeping expenses for 2026 will be less
than budgeted if the Treasurer continues to do that work for the remainder of the year.

2. Asseen from its updated budget provided in December, MHIP is plans to have a
balanced budget for 2026.

Distribution of Casino funding

As you can see from the proposed budgets, the GN Club and MHIP are expecting $6,864 and
$7,000, respectively, for 2026. The current Casino bank balance is $19,521. The available Casino
funds should therefore allow us to cover the 2026 budgeted expenses, plus some additional
expenses in 2027. Since the last funding was received in May 2025, this should be sufficient
until we receive new funding in late 2026 or early 2027.

I would like to thank Jane for her timely preparation of the financial statements and Angela for
her work as Treasurer and bookkeeper for most of 2025.

Submitted by
Paul Thibault
Budget Committee Chair



