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The Governance Committee currently includes Hugh Armstrong, Anne Bernhardt, Eileen
Cowtan and Paul Thibault.

Two meetings were held this year with the main focus on reviewing existing P&Ps and updating
them when needed. The current list of P&Ps is:

e Governance and Meetings
o Meetings (Approved by Board, 5 November 2013)
o Storage of Documents and Records (Approved by Board, 5 November 2013)
o Abuse Harassment and Discrimination (Approved by Board, 3 September 2013)
e Committees and External Organizations
o General
= Mandate, Formation and Member Selection (Approved by Board, 4 June
2013)
o Budget Committee
= Objectives and Operations - updated (Approved by Board, 4 November
2014)
o Communications Committee
= Objectives and Operations - updated (Approved by Board, 4 November
2014)
o Field Trips Committee
= Objectives and Operations (Approved by Board, 5 November 2013)
o Governance Committee
= Objectives and Operations (Approved by Board, 4 June 2013)
o Issues Committee
= Objectives and Operations (Approved by Board, 4 June 2013)
o Indoor Program Committee
= Objectives and Operations (Approved by Board, 4 June 2013)
= Speaker Compensation (Approved by Board, 4 June 2013)
o External Organizations
= Objectives and Operations (Approved by Board, 3 September 2013)



The Operations Committee has developed Terms of Reference (TOR) for the Medicine Hat
Interpretive Program (MHIP), which is also subject to the GN Bylaws and P&Ps. The above
documents can be found on the GN website and at the MHIP Nature Centre.

The Governance committee interacted with GN Board and Committee Members on a variety of
issues ranging from the formation of new committees to copyright issues. The actual
implementation of existing P&Ps is an ongoing process and the responsibility of the GN Board.

In the coming year, additional P&Ps will be developed, focusing on financial governance based
on information that has been provided by the GN Treasurer. A P&P developed by the
Fundraising Committee will also be finalized. Existing P&Ps will again be reviewed and
amended, as required, based on input from the GN Board and Membership.

Respectfully submitted by

Paul Thibault; Chair of the Governance Committee



