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This was the first year of the Budget Committee, which provides guidance to the Board by
preparing yearly budgets.

The main Committee objectives are to:

Prepare yearly budgets based on ongoing operational expenses and input from various
committees.

Allow for contingency funds to accommodate unforeseen expenses, and “Discretionary
Expenses” approved at Board and General meetings.

Identify possible funding mechanisms, including grants and donations, for items that
cannot be accommodated with existing revenues.

The Committee currently includes Hugh Armstrong, Anne Bernhardt, Eileen Cowtan, John Slater
and Paul Thibault. Corlaine Gardner and Phil Horch have also contributed to the discussions

and provided input concerning the Medicine Hat Interpretive Program.

The Committee provided a Budget to the GN Board for the period of 1 April 2013 — 31 March

2014.

This budget was prepared according to the Budget Committee Policy and Procedures.

This involved:

a)
b)

c)
d)

e)
f)

Review of previous financial statements.

Assessment of historical and projected cash flows based on timing of revenues and
expenses.

Evaluation of “wish lists” provided by committees.

Preparation of budget, which may include phases and decision points based on
anticipated cash flow.

Provision of guidelines for Discretionary Expenses.

Submission of budget to the Board with a report that outlines the priorities and
rationale used in developing the budget and suggests possible funding sources for wish
list items that could not be included in the budget.

Based on the above procedures, the Committee obtained the following information:

1.

Current and historical accounting information from the GN Treasurer.

Wish lists from GN Club Committees.

Projected expenses, revenues and project costing information from the Interpretive
Program Chief Interpreter.



The above information was used to develop spreadsheets for the following:

1. Projected GN Club Expenses and Revenues (1 April 2013 — 31 March 2014)
2. Projected Interpretive Program Expenses and Revenues (1 April 2013 — 31 March 2014)
3. Cash flow Projections for the Interpretive Program (May 2013 — April 2014)

Five meetings were held, resulting in the development of the initial budget and three updates.

The Budget Committee was active in identifying possible funding sources and recommended to
the Board the formation of a separate Fundraising Committee. The latter has now been formed
and has already submitted proposals to funding agencies and a report to the AGM.

The next Budget Committee meeting will be held on April 4™ 2014, where the expenses and
revenues for the previous Budget period will be reviewed and compared to the Budget
allocations for the various GN Committees. A new Budget for the period of 1 April 2014 — 31
March 2015 will then be prepared and submitted to the Board.

Submitted by Paul Thibault, Chairperson



