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The Budget Committee provides guidance to the GN Board by preparing yearly budgets.
The main committee objectives are to:

e Prepare yearly budgets based on ongoing operational expenses and input from various
committees.

e Allow for contingency funds to accommodate unforeseen expenses, and “Discretionary
Expenses” approved at Board and General meetings.

The committee’s initial mandate also included identifying possible funding mechanisms,
including grants and donations, for items that cannot be accommodated with existing revenues.
This activity was subsequently transferred to a separate Fundraising committee.

The committee currently includes Hugh Armstrong, Anne Bernhardt, Eileen Cowtan, John Slater
and Paul Thibault.

In order to advise the GN Board Members in their one-year mandate, the committee works on
a budget year running from 1 April to 31 March of the following year. During the current
budget year, the committee has had four meetings and presented to the GN Board an initial
budget and two subsequent updates. The last update for the GN Club expenses and revenues
for the period ending on 31 December 2014 is included in this report as separate documents.

The budgets for the various committees and projects are largely based on estimates provided
by the GN committee chairs. Based on these estimates, the last budget update projected a loss
of approximately $1,500 for the budget year ending 31 Match 2015. However, as indicated in
the GN Club expenses update, many of the committees are greatly underspent such that the
club budget will actually be almost balanced. The budgets for GN committees will be reviewed
at the next Budget committee meeting, which will also consider any new proposed projects.
This will be done in close collaboration with the GN Fundraising committee, which has been
providing regular updates on its funding proposal submissions.

Although the Budget Committee has commented on interim financial statements for the
Medicine Hat Interpretive Program (MHIP), it has only provided budgets and updates for the
GN Club. Budgeting for the MHIP has been provided separately by the Chief Interpreter to the



Operations Committee. There will be an ongoing effort in the coming year to further increase
the interaction between the Budget, Fundraising, Operations and other GN committees in order
to provide an overall GN budget.

Respectfully submitted by

Paul Thibault; Chair of the Budget Committee



