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Policy Statement

1. As a non-profit charitable organization, GN is committed to addressing potential conflicts of
interest. These can occur at the Board, Committees, and the Medicine Hat Interpretive Program
(MHIP).

2. Conflicts of interest can be real or apparent. They can involve, for example

1. Personal financial gain

2. Financial gain to a family member

3. Financial gain to a closely associated organization to which a member belongs as an
owner, employee, or board member.

3. Contracts or agreements between GN and another organization may include Conflict of
Interest and/or Nepotism clauses. This is, for example, the case for MHIP staff hired through
Canada Summer Jobs.

https://cataloque.servicecanada.gc.ca/content/EForms/en/CallForm.html?Lang=en&PDF=ESDC
-EMP5396A.pdf

Procedures

1. Procedures for GN Board and Committee Members

1.1 Board Members shall disclose any real (actual or potential) or perceived conflicts of interest
as soon as they arise.

1.2 Board Members shall recuse themselves from any vote or decision on a matter involving, for
them, any real or perceived conflict of interest and any discussion leading to the vote or
decision. This recusal shall be documented in the meeting minutes.

1.3 The Board or Committee shall decide the action to be taken to address the real or perceived
conflict of interest.

1.4 If in doubt on how to proceed, the Board or Committee may seek advice from the
Governance Committee.


https://catalogue.servicecanada.gc.ca/content/EForms/en/CallForm.html?Lang=en&PDF=ESDC-EMP5396A.pdf
https://catalogue.servicecanada.gc.ca/content/EForms/en/CallForm.html?Lang=en&PDF=ESDC-EMP5396A.pdf

1.5 Before the Board or Committees enter a contract or agreement, they shall review the
documents carefully to determine if there are specific Conflict of Interest and/or Nepotism
clauses.

1.6 Because of Nepotism clauses in existing or future contracts or agreements, Board members
shall inform the Operations Committee of any family member that may be considering applying
for permanent or temporary employment at MHIP.

2. Procedures for the MHIP Staff and Operations Committee

2.1 Staff members shall inform the Chief Interpreter (Cl) of any real (actual or potential) or
perceived conflicts of interest as soon as they arise. In the case where this involves the Cl, the
Cl shall inform the Operations Committee.

2.2 The Cl shall decide the action to be taken to address real or perceived conflict of interest. In
the case where this involves the ClI, the ClI shall inform the Operations Committee and the
decision shall be made by the Operations Committee.

2.3 If in doubt, the CI or Operations Committee may seek advice from the Governance
Committee.

2.4 The Operations Committee shall take into account any real or perceived Conflict of Interest
when hiring a Cl, such as, for example, a family member of a GN Board or Operations
Committee Member.

2.5 The ClI shall take into account any real or perceived Conflict of Interest when hiring staff,
such as, for example, a family member of the Cl, GN Board, or Operations Committee member.

2.6 Before entering a contract or agreement, the CI shall review the documents carefully to
determine if there are specific Conflict of Interest and/or Nepotism clauses.





