Grasslands Naturalists Board Meeting Minutes

September 11t", 2025, 4:00 PM

Present: Melanie Barnett, Linda Fisher, Phil Horch, Cathy Linowski, Sheila McLeod (Chair), Paul
Thibault, Angela Turner, and lan Turner. Guest: Martha Munz Gue

1. Call to Order 4:00 PM
2. Meeting Minutes of 11 September 2025

(@]

Motion to accept the Board Meeting Minutes of 5 June 2025 - Carried.

3. Financial Report (Angela T.)

o

Financial report: Motion to accept Angela’s financial report - Carried.

4. Indoor Program (Linda F.)

(@]

Insurance (Kiwanis Center): Add Kiwanis Center as additional insured; broker
requires name, address, contact, and brief rationale; turnaround typically 1-2 days.
Action: Paul to submit details to the broker.
Tenant signage at Kiwanis: Space is available for $50 + GST. Discussion on what to
include on the sign. Action: Define content (logo/name; consider QR) and coordinate
with the Kiwanis contact.
Room acoustics, AV/Zoom setup, & storage (David G. and Paul T.):
= Paul T. performed acoustic tests at the Nature Centre and Kiwanis Centre.
Clarity issues were identified at the Kiwanis Centre; acoustic treatment by
another group is planned.
= Paul T. and David G. have been discussing AV/Zoom equipment based on
David'’s list.
= Storage remains unresolved; board seeks secure, on-site storage for AV gear.
This is very important because of the time David currently needs to transport
all the equipment to and from the Kiwanis Centre.
Microsoft Office (licensing): Non-profit subscription issues reported; discussion of
purchasing perpetual licence. Action: Linda F. and Paul T. will coordinate the
purchase with David G.
Pizza Parlay planned for January 2025.
The Indoor Program has substantial money left in its budget to accommodate future

purchases this year.



5. Governance Committee (Paul T.)

o Motion to accept updates to Policies & Procedures - Carried.
o The new and revised Policies and Procedures will be posted on the website with a
note in the October Chronicle for members to review before finalization.

6. Treasurer and Secretary Positions

o Angela’s resignation will become effective at the end of October or when the
successor is ready. Action: Paul T. and Angela T. will meet before the next meeting to
propose a division of duties (treasury, memberships, donation receipts, Revenue
Canada, registrar) and report back.

7. Concerns about the Proposed Amendments to the Water Act

Concerns have been submitted in a report by Paul T.

The main concerns are

o The failure of the proposed amendments to address the struggle of our river in
meeting the Water Conservation Objective (WCO).

o One proposed amendment would allow the government to more easily reduce
the Instream Objective (I0) of our river below the current 42.5 cms.

o Action: Sheila M. will contact our MLA, Justin Wright, requesting a meeting to discuss
the proposed amendments. Suggested GN meeting attendees include Sheila M., Phil
H., and Paul T.

8. Follow-up on CSL Students Report (Cathy L. and Sheila M.)

o The students provided useful suggestions for GN to work on in the coming year.
o GN should wait a year before applying again for this program.

9. Donation of Books by Dale Letkie
o Because of GN’s storage limitation, it was decided to pass on this generous offer.
10. City Project Application Portal (Cathy L.)

o The launching of the Portal has been further delayed until September.
o Discussion on how to address our concerns to the City.

11. Dawn Dickinson Park (Martha M. G.)

o There are concerns about the invasive species that have taken over this area.



12. Repair Café (Martha M. G.)

o This activity addresses textile waste in our world and can take place in a church,
school, or home.
o Invitation to meet at the Bee Gallery.

12. Strategic Planning

o Communications Committee. Although individual members of this committee have
been active, they have not been meeting and are not acting as a committee. Because
of the current and potential future benefits of this committee, further discussions
are required before deciding on its future.

o Hospitality Committee. Action: Sheila M. will ask for volunteers to join this
committee at the 23 September General Meeting.

o Issues Committee. Although individual members have been active on specific issues
that interest them, this committee has not been active for many years. Motion to
disband the Issues Committee - Carried.

o Bird Checklist (Phil H.)

o Next meeting on 25 September.

o Publication planned for early next year.

o Funds required will be determined and submitted to the Budget Committee. The
Bird Team Committee has already accumulated a large amount of money through
the sales of the Birding Trails of Southeastern Alberta.

7. Board Development

o Motion: Board will cover expenses for any board member attending the Board
Development session at Medicine Hat College on Sept 27 (using the Board
discretionary budget) - Carried.

Meeting adjourned 6:01 PM



