Grasslands Naturalists Board Meeting Minutes

October 1%, 2025, 4:00 PM

Present: Melanie Barnett, Linda Fisher, Phil Horch, Sheila McLeod (Chair), Paul Thibault, Angela
Turner, and lan Turner. Guest: Martha Munz Gue

1.

Call to Order 4:00 PM

Land Acknowledgment

e The Society acknowledged that it operates on the traditional lands of the First Nations of
Treaties 7 and 4 and the Métis peoples, recognizing their deep history and connection to
the land.

Adoption of Agenda

e Additions: A proposed Hospitality Committee and its duties, book donation, and
PechaKucha. The agenda was adopted as amended.

Meeting Minutes of 11 September 2025

e Motion by Linda and Phil to accept the Board Meeting Minutes of 11 September 2025 -
Carried

Letter to MLA related to water issues

e A letter was sent by Sheila to MLA, Justin Wright, requesting a meeting concerning
proposed amendments to the Alberta Water Act. Paul and Phil will attend the meeting. A
response from the MLA is expected in November.

Indoor Program Report (Linda and Paul)

e Paul presented a report on the acoustic tests performed at the Kiwanis Center following
its recent acoustic treatment. The reverberation time has been significantly reduced and
is now comparable to the Nature Center. A problem remains with low-frequency sound
(below 300Hz), which can muddle consonants and be difficult for individuals with
hearing aids. The speech clarity (C50) is now above the minimal acceptable level for
frequencies above 300 Hz. An equalizer will be used at future meetings to help reduce
the problematic low frequencies.

e Motion by Sheila and seconded by Phil to hold general and annual meetings at the
Kiwanis Centre ($35 per meeting) - Carried

e Linda proposed Cheryl Bradley (SAGE) as the AGM speaker for March 2026 on the topic
of irrigation and water issues.

e Paul will coordinate liability coverage for Kiwanis Centre via broker (no fee, 2-day
turnaround).

e Linda announced she is moving east of Edmonton and will be stepping down from her
role (Director at Large) around March.
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7. Operations Committee

e City Parks & Recreation: lan reported that the city is adopting new Parks and Recreation
policies, including addressing speeding on bicycles/scooters and exploring new river
access points.

e City Contract: The society’s contract with the city is up the year after next. The City has
requested a 4-year plan from Grasslands Naturalists to assist with their future budget
planning.

e "Report a Problem" Tool: The City Parks department emphasized that the best way for
members to report issues (like invasive plants) is via the "Report a Problem" tool on the
city website. This creates a data trail that helps them justify budget allocations.

e Nature Center Parking: The request for handicap parking designation has been
completed. An assessment for a one-way system in the parking lot is still ongoing.

8. Fundraising Committee (Melanie)
e Melanie reported that she joined the committee with Hugh Armstrong.
9. Financial Report (AnglaT.)

e Angela presented the financial report, which had been circulated.

e Approximately 22% of the Scenic Views books have been sold. Many local members
have not yet picked up their free copy.

e Anitem will be placed in the Chronicle reminding members to pick up their books.

e Motion by Angela and seconded by Paul to accept the Financial Report - Carried

10. Secretary and Treasurer Positions

e Paul reported on the meeting between himself, Hugh, and Jane (bookkeeper).

e Proposal: The board will hire Jane as a bookkeeper to handle the GN Club books along
with her current duties as the Interpretive Program bookkeeper. In addition to
bookkeeping, she would apply for the GST rebate, print checks, manage bank deposits,
and email donation receipts.

e Cost: The estimated cost is 4-5 hours per month at $26/hour, for an approximate annual
cost of $1,250 - $1,560.

e Treasurer Duties: Paul’s duties would include Revenue Canada, Alberta Registry, and
Casino reports, and getting cheque signatures. Paul confirmed he is comfortable
accepting the Treasurer position under this arrangement.

e Computers: A discussion was held regarding society's laptops. The current 5-year-old
treasurer's laptop could be used by Jane, and a new computer would be required for the
Secretary/Zoom operations.

e After an ‘In Camera’ discussion, with Paul absent, there was a motion by Linda and Phil
that, as of the date of Angela's resignation as treasurer at the end of October 2025, Paul
Thibault be appointed as treasurer for the Grasslands Naturalist Society. - Carried

e Motion by Phil and seconded by lan to recommend to the Budget Committee that the
cost of hiring a bookkeeper for the Grasslands Naturalist Society be relayed to the
board. - Carried
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11.

12,

13.

14.

e Angela confirmed she is willing to take on the Secretary position under the following
conditions:

o She will no longer organize hospitality (coffee/snacks).

o Her duties will include taking minutes for board and general meetings.

o She will continue to manage the membership list.

o She will continue to coordinate the printing and mailing of the Sagebrush
Chronicle, noting that Copy Works has closed and Minuteman Press is the new
printer.

e Afteran ‘In Camera’ discussion, with Angela absent, there was a motion by Melanie and
Linda that Angela Turner be the secretary for the Grasslands Naturalist Society as of
November 1st. - Carried

e Motion by Phil and seconded to formally express the board's deep appreciation to
Angela Turner for her 5 years of dedicated service as Treasurer. - Carried

Vice President Status

e Sheila noted that Cathy Linowski has stepped back from her role as Vice President. She
has not yet sent an official resignation to Grasslands Naturalists. Sheila will email Cathy to
clarify her resignation status and ask if she wishes to continue receiving board emails.

Hospitality General Meeting Snacks

e |t was agreed to form a ‘Snack Rotation’.

e Martha volunteered to create and coordinate a sign-up sheet for the snack rotation at
general meetings. If no one volunteers for a meeting, there will be no snacks.

Communications Committee

e |t was noted that the Communications Committee is not actively meeting. A suggestion
was made to hold a special board meeting or social with the individuals responsible for
communication activities, including the Chronicle, Website, and Facebook page.

Zoom Availability for General Public

e The board addressed the general meeting discussion regarding making Zoom
presentations open to the non-member public.

e A discussion weighed the society's public education mandate against Zoom being a
membership perk.

e Aprimary concern was "Zoom-bombing" where malicious actors disrupt meetings. Rather
than posting the Zoom link publicly (e.g., on Facebook or in the newspaper), the society
will advertise the event and require non-members to email a specific contact to receive
the link.

e Proposed Solution: Zoom settings must be configured to prevent participants from
screen-sharing or unmuting.

e Motion by Melanie and seconded to make the General Meeting Zoom presentations open
to the general public, subject to appropriate arrangements being made to ensure security
- Carried

e Linda will consult with Melanie and Paul to determine and implement the necessary Zoom
security settings.
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15. PechaKucha
e Melanie confirmed she will represent the society and present at this event. The event
date is January 17th.
16. Leadership Breakfast
e This eventis on October 22nd. No board members are available to attend.
17. Book Donation
e Phil reported an offer from Nancy Tripp to donate 6 high-quality, mint-condition birding
books. The donor will likely expect a charitable tax.
e Motion by Paul and seconded to accept the book donation from Nancy Tripp, provided
that a fair market value can be established for the tax receipt. - Carried
e Paul will consult with Jane (bookkeeper) on the proper procedure for establishing fair
market value.
18. Correspondence
e The Chairread a thank-you letter from member Paul Strickland (now in Prince George) for
his copy of the Scenic Views book.
19. Media Invitation
e A suggestion was made to invite Medicine Hat News reporter Anna Smith to attend
general meetings.
20. Adjournment 6:16 PM
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