Grasslands Naturalists Board Meeting Minutes
May 7, 2025 4 pm

Via zoom and Chamber of Commerce

4:26 pm

1. Call to Order - Present: Cathy Linowski via Zoom, Paul Thibault, Martha Munz Gue, Melanie Barnet,
Phil Horch, Margie Booyens. Linda Fisher Missing: Sheila McLeod, Angela Turner, lan Turner Guest:
Martha Maudsley

Land Acknowledgement - Cathy Linowski
2. Adoption of minutes from April 2, 2025 meeting adopted as distributed. All in favour, carried.

3. Business arising from minutes - Linda wants to discuss the Kiwanis Centre, David Gue Zoom
suggestions also to be discussed.

4. Bundled Agenda Items

a) Reports provided to the board in writing with no discussion or action required. - Phil Horch asked
about his Bird group report, Paul Thibault says the printing quotes will go to the Budget committee.

4:15 - 5:00 p.m.
b) Reports or items submitted to the board in writing requiring discussion and/or approval
5. More immediate items requiring discussion

c) Report of the Governance Committee meeting to discuss Treasurer Position / responsibilities - Paul
Thibault - went through lists provided by Angela Turner, plus a list of other duties previously done by
other members in the past. Angela suggested a Hospitality committee be formed, general membership
emails should be sent out by the Communications committee. Secretary to maintain membership lists
and work with the Treasurer to send out receipts. This can be automated more as well. Discussion.
Motion to be made at the June Board meeting. Announce desire for creation of a Hospitality committee
at the May 27 general meeting and ask for interested members to come forward.

d) Board Secretary recruitment - motion proposed in June.

e) M.H. News - South East Alberta Report - to be released May 31%. GN to submit an article? We've
passed the submission date. Margie Booyens to do further research on this for next year.

f) More action needed to publicize guidelines for what is or is not to be posted on the GN Facebook
page? Cathy Linowski suggests this needs to be done by the Communications committee. Discussion.
There is a policy and procedure for all committees including Communication posted on website. Cathy to
meet with Sheila McLeod and Corlaine Gardner.

g) Communication Template GN committees will use to have projects approved by the City. City
Contact - Anite Carswell, Environmental Lead, C. of M.H. - Cathy Linowski - suggests having committees
get together for a training session on how to use the new portal. She will arrange once she’s back.



5:00 - 6:00 p.m.
6. Longer term items requiring discussion.
Strategic Planning Report

1. Assessment of actions so far to develop GN’s strategic plan (pages 26-31 in Strategic Planning
Report).

- Grasslands Naturalists Welcoming “New Member” Template submitted thanks to Angela Turner.

-Proposed Greeter’s Procedure - GN Gen. Meetings and Proposed Sign-in Sheet, submitted by Sheila
MclLeod .

2. Continuing discussion of Strategic Plan Activities, pages 26-31 in Strategic Planning Report -
Highlighted committees that need to be closed or their responsibilities changed. Committees can be
reactivated in the future if needed. Consider finding a way to liase with the City. Governance and Budget
committees running well. Note that we need to increase the number of members in Governance due to
guorum requirements. Martha MG suggests a meeting every year just to discuss the history of the club
that can be compiled into a book. Indoor program - suggestion to have someone apprentice from Linda.
Suggestion to hire a tech to run zoom etc. Invasive species committee is active. Irrigation committee
useful as reference title in letters Paul writes. He consults with Rob and Martha MG. More discussion
about it and the Issues committee. Thanks to Martha MG for her work chairing the Nominations
Committee. Scenic Views Committee has no chair. Ongoing need to maintain the signs. Stewardship
Committee - Cathy again has time to work on projects. The Young Naturalists committee has not been
active for many years.

Other:
1. Someone will need to create minutes from the April 22, 2025 General meeting zoom recording.

2. More discussion needed to discuss David Gue’s recommendations for Zoom from the Kiwanis
Centre. Linda Fisher noted a need for more chairs and has discussed this with the Kiwanis
Centre. Linda to contact and find out the fire safety numbers for the middle room.

7. Adjourn

ANNOUNCEMENTS - May 7 - Board Meeting

May 11 - Seedy Saturday at Library

For those interested there is a Board Development Seminar coming up on Sept. 27, 2025 from 8 a.m. to
3 p.m. at MHC. Martha M-G suggesting GN board members go along with SEAWA Board Members as a
networking experience.



Cathy Linowski will chair the May 7 Board meeting. Sheila McLeod and lan and Angela Turner will be
absent.

Martha Maudsley will be available to take minutes only until 5:00 p.m.



