Board meeting minutes
5 February 2025 4 pm

Chamber of Commerce Board Room and via zoom

Present: Sheila McLeod, Cathy Linowski, Paul Thibault, Phil Horch, Angela Turner, lan Turner, Linda Fisher,
Corlaine Gardner, Martha Munz Gue, Martha Maudsley, via zoom: Alanna Dean

Receive Strategic Planning Report - Board thanks to Paul Thibault’s work. All in favour, passed.

Discuss Strategic Planning Report - Discussion. Questions about what information was included, and
what is needed. Look at page 26 of the report. Discussion. Change ‘youth’ to diverse age group
participation in #5. Add in the need to include skill groups, cultures, etc. Add to #6 ‘define, broaden and
enhance our involvement with external groups’.

Decide necessary Steps to be taken from the Strategic Report findings -define what a person would do
as a welcoming committee/ new member orientation. Look for a space that can handle a larger number
of members. Set criteria for determining this. Phil had suggested finding a new space when we’re at 80%
of space capacity. Look to use a bigger space for ‘hot topics’ and as a way to show ourselves to the
greater community. Decide on a (board member) to serve as a greeter especially for new members. As a
board, we’d need to create that position. Paul mentioned that he’s only received 6 2025 plans out of 19
committees. Paul suggests having a theme for the year - such as diversifying. Include MHIP as

they’re areas that overlap with us. Form that committee as a theme of the year and really focus on it.
This could be the board’s overarching goal although it can attract others as well. Membership
involvement committee: Suggestion of having 2 board members and 5-7 other people who like meeting
with people.

Decide the responsible GN members, groups, or committees responsible for implementing those
steps. Separate membership from recruitment. The board needs to get a handle on memberships and
see who we have. Retention of membership is important. How do we maintain them? Have greeters at
meetings. Have more solely social events. April/September/November are currently open months that
could be used for socializing. Events do not just have to be on 4th Tuesday. No need to block out the
summer. Define new members as those who have joined in the past 2 years or since last January.
Suggestion to forward new names to the president or anyone on the board. Give a script to follow such
as ‘ Hi my name is... , are you aware we offer a number of activities? We look forward to seeing you at
meetings. Have a sign in sheet at meetings.

5. Make an initial schedule for the implementation of each step. Make up a template for the next
general meeting welcoming new members. Have greeters and a sign in sheet at the next meeting. Paul
needs 2025 plans from every committee head.

6. Decide a timeline for reviews of the effectiveness of the Strategic Plan implementation. We're not
anywhere near that. Sheila suggests spending 20 minutes of every board meeting discussing strategic
planning. Board focus section. Quickly go through the business portion of meetings and then do the



focus. Mention which section of the report we’re doing each meeting. Submit material to the bundle
ahead of time.

Martha Munz Gue reported that the Awards committee met. Martha moves “ the board nominates to
receive their honours at the 2025 AGM: ‘Life Recognition’ Gerry Ehlert, ‘Lifetime Membership” John
Slater, Milt Spitzer”. All in favour, passed.

Phil moves the board to consider the nominations of Hugh Armstrong and Paul Thibault for
recognition as Lifetime memberships in 2026. All in favour, passed. Angela will take care of printing of
the certificates.

Nomination committee for 2025: Martha MG suggests past presidents.

Adjournment at 6:10



