2024 ANNUAL REPORT
Medicine Hat Interpretive Program Operations Committee

for the March 2025 Grasslands Naturalists AGM

The committee operating the Medicine Hat Interpretive Program has been comprised of the following
GN members in the past year: Hugh Armstrong (Chair), Bob Townsend (Vice-Chair), John Slater
(Secretary), Bruce McLeod, lan Turner (new member) and ex-officio voting member Sheila McLeod
(President). Also, non-voting ex-officio members are Alicia Voth (Chief Interpreter) and Scott Richter
(Parks and Rec). My thanks to all for your commitment!

In the 2024 Annual Report, staff emphasize that “Goal setting, self-reflection, visitor feedback and
strategic planning have been central to the Interpretive Program’s operations this year and guide our
decisions as we continually refine our identity as an organization”. There has been a stability in the
staffing with a full complement of staff since September 2023. There are now 2 full time and 3 part
time employees. Have a look at the 2024 MHIP Annual Report for more information about their
programming highlights and activities from this past year.

The financial picture at the end of 2024 is very good, showing a profit of over $13,000 to the end of
2024. Very well done Alicia and staff! And a thank you to our book keeper Jane McGough for her
excellent work.

Many new programs have attracted families and the public. Again, I refer you to the excellent Annual
Report prepared by Alicia.

Our 5-year contract with the city is now into the third year and we continue to have excellent support
from them.

May I remind all GN members that any management of or major collaborations with MHIP must first
come through me as the Chair of the Operations Committee. If you want to use the Nature Centre or the
theatre for your activity, you need to book that by calling the front desk at least one week in advance.
Nature Centre bookings are first come first served and the staff are prioritizing the income from
school programs, so you may not be given permission to use the theatre depending on their schedule.
Please do not drop in expecting to use the theatre room as it's also an important workspace for staff.
Please check with them first.

And finally, in 2024 Alicia, Mhairi and staff have continued the admiral job of keeping the MHIP
running smoothly using in house, on-line and various outdoor activities at Police Point Park. I believe
the quality of life, mental and physical, of our citizens has been dramatically impacted by the program
and enjoying the outdoors and nature. | feel we continue to have, in the MH Interpretive Program, one
of the finest in the country and GN can feel proud of the quality programming that comes out of it.

Respectfully submitted,

Hugh Armstrong, Committee Chair



