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The Governance Committee included, in 2024, Hugh Armstrong, Linda Fisher, Phil Horch, and Paul 

Thibault. 

As indicated in the Governance Committee’s Policies and Procedures, the Committee provides guidance 

to the Board by preparing the “Governance Documents” (GDocs), which include the Bylaws and Policies 

and Procedures (P&Ps). 

The main Committee objectives are to: 

1. Prepare the GN Bylaws and amend them, when required, subject to Board and Membership 

approval. 

2. Prepare Policies and Procedures with input from the Board and Committee Members. 

3. Review the Bylaws and P&Ps at regular intervals and suggest improvements when required. It is 

anticipated that the P&Ps will be modified more frequently than the Bylaws, which must be 

approved by both the Provincial and Federal governments. 

4. Review GDocs and other documents such as contracts with third parties to address any possible 

conflicts between the various documents. 

5. Provide P&P training to Board Members, Staff, and Committee Chairs. 

In 2022-2023, the Governance Committee was very active in revising the GN Bylaws. The Governance 

Committee also provided advice and support in matters related to contracts and insurance. The latter 

was a main preoccupation in 2024 because of the insurance risks and negotiations related to the rentals 

of cross-country skis and snowshoes, which were discontinued with a substantial reduction in insurance 

cost. 

The main activity in 2025 will be to revise some Policies and Procedures (P&Ps) including: 

1. Lawsuits and Legal Advice (last revised 4 December 2018). This includes 

a. Changing some of the wording due to the coronation of King Charles III. For example, the 

Court of Queens Bench needs to be changed to the Court of King’s Bench. 

b. Checking that all the links are still active and up to date. 

c. Check for any changes to the governing procedures for the Provincial Court of Alberta, 

the Court of King’s Bench, and the Federal Court of Canada. 

2. Awards and Donations (last revised 7 December 2021). The following revisions have been 

proposed by the Nominations Committee following its last meeting. 

a. Life-time memberships are not an annual necessity. 

b. No more than two ‘Life-Time Memberships” (or Honorary Life Memberships) be 

awarded each year, but not necessarily every year. 

c. Naming of the awards be consistent with the naming on past recipients’ certificates: 

‘Honorary Life Membership’. This change may be more difficult since ‘Life-time 

Membership’ is the term used in the GN Bylaws. 



3. Review of the following Policies and Procedures following the 2023 changes in the Bylaws 

allowing electronic voting at General Meetings 

a. Nomination and Election of Executive Officers (last revised 1 June 2021) 

b. Meetings (last revised 5 November 2013) 

4. Creation of Policies and Procedures for the following Standing Committees 

a. Nominations Committee 

b. Other P&Ps may also be required depending on the classification of newer committees 

as Standing or Ad-hoc Committees. 

5. New P&P for Conflict of Interest 

Some new clauses in the Bylaws may be required to address indemnification of Board Directors similar to 

those found in other organizations such as Nature Alberta. This will likely require consultation with a 

lawyer. 

Respectfully submitted by 

Paul Thibault 

Governance Committee Chair 

 


