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The Budget Committee provides guidance to the GN Board by preparing yearly budgets.

The main committee objectives are to:

e Prepare yearly budgets based on ongoing operational expenses and input from various
committees.

e Allow for contingency funds to accommodate unforeseen expenses, and “Discretionary
Expenses” approved at Board and General meetings.

The committee held two meetings in 2017. It currently includes Hugh Armstrong, Anne
Bernhardt, Eileen Cowtan, Dave McKenzie, John Slater and Paul Thibault.

GN Club

2017 Budget

This was a very busy year with a lot of projects. Although the work on most of these projects was
performed in 2017, many of the financial transactions were done in early 2018. From a budgeting point
of view, it is useful to wrap up these projects in the 2017 budget such that the activities, revenues and
expenses for a project are presented in the same year. That also gives us a better idea as to how we did
financially overall and for each project. As a consequence, the 2017 budget shows a net loss of $6,363

whereas the 2017 financial statement shows a net profit of $971. The main reasons for the difference
are:

e The $3,000 payment by GN to Canadian Badlands for the Birding Trails Guide project was made
in 2018. This was included in the 2017 budget.

e The $2,321 payment by GN for its share of the printing cost. The remaining $6,200 was paid by
Canadian Badlands, who also paid $6,090 for the brochure design.

e The $1,185 payment by GN for the Wildflower brochure was made in 2018. This was included in
the 2017 budget.

e The 1,200 MH Realtors income received in 2017 for the Bird Tales project will be spent based on
work performed in 2018. This revenue was therefore not included in the 2017 budget.

The above loss reported in the 2017 budget will only be observed in the 2018 financial statement.

2018 Budget
The 2018 budget projects a loss of $2,445.



MHIP

2017 Budget

According to the financial statement, MHIP had a net income of $8,705 in 2017. This is mainly due to a
pre-payment on a city grant that will only be expensed in 2018. Taking that into account, MHIP once
again had a very balanced budget.

2018 Budget

The attached 2018 MHIP budget was developed last October before GN knew about the funding
increase in the new city contract (5166,439 compared to $148,000). MHIP will update its 2018 budget
to reflect the added revenue from the city and the expected associated expenditure increase.

The Budget Committee wishes to thank all committee chairs for submitting their 2018 budget requests.
Respectfully submitted,

Paul Thibault, Chair



